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reziume

statiaSi _ ‘dasaqmebulTa kmayofile-
ba marTvis meTodiT da stiliT
saqarTveloSi funqcionirebad er -
Tobliv sawarmoebSi~ _ ori erToblivi
sawarmos magaliTze gamokvleulia dasaqme-
bulTa Sromis pirobebi, Sromis organiza-
ciaSi arsebuli naklovanebebi, xelfasebis
da premiebis ganawilebis samarTlianoba,
samuSaosadmi da kompaniisadmi erTguleba,
xelmZRvanelis TvisebebiT da muSaobis
stiliT kmayofildeba da a. S.

gamokvleviT dadgenilia, rom samuSao-
Ti ukmayofiloa gamokiTxulTa _ 72%, Sro-
ma-dasvenebis reJimiT _ 52%, xelfasebiT
ukmayofiloa _ 86%, xelmZRvanelobis stili
ar moswons _ 20%-s, datvirTva arasamarTli-
anad miaCnia _ 66%-s, xelmZRvanelis Tvise-
bebi ar moswons _ 88%-s da a. S.

gamokvlevis Sedegebze dayrdnobiT ga-
keTebulia daskvna, rom gamokvleul er-
Tobliv kompaniebSi ar aris Seqmnili
keTilsasurveli atmosfero.

sakvanZo sityvebi: dasaqmebulTa kmay-
ofileba; erToblivi sawarmo; marTvis
stili; marTvis meTodi

Sesavali

globalizaciam da msoflio masStabiT
konkurenciis gamwvavebam kompaniebi aiZula
gavidnen Tavisi qveynidan da sxva qveynebSi
warmoebis ukeTesi pirobebi eZebon. maRal-
ganviTarebuli qveynebis kompaniebisTvis es
pirobebia iafi samuSao Zala, iafi nedleuli,
dabegvris misaRebi reJimi, xolo ganviTare-
badi qveynebis kompaniebisTvis _ axali da
uaxlesi teqnologiis miReba, marTvis axa-
li meTodebis daufleba da mravali sxva.

saqarTvelos rogorc ganviTarebad qvey-

dasaqmebulTa kmayofileba

marTvis meTodiT da stiliT

saqarTveloSi funqcionirebad

erTobliv sawarmoebSi
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maia roxvaZe

stu-s doqtoranti

anas, swored es siaxleebi sWirdeba da amde-
nad misi ‘kari Riaa~ ucxoelebTan partnioro-
bisTvis, erToblivi sawarmoebis gaxsnisTvis.

es procesi saqarTveloSi dawyebulia,
magram aseT sawarmoebSi dasaqmebulebs
mTeli rigi pretenziebi aqvT mmarTveli per-
sonalis mimarT, romlebic ZiriTadad ucxo-
elebi arian.

1. erToblivi sawarmoebis marTvis

meTodebi da stili da qarTul kul-

turasTan misi Tavsebadoba

es sakiTxi SeviswavleT Sps „agrojor-
jiasa” da „italia konstruqcion”-Si. gamo-
kiTxva CavatareT piradad.

Sps „agrojorjia”-Si gamovkiTxeT 25
TanamSromeli (65 dasaqmebulidan), xolo Sps
„italia konstruqcion”-Si _ 20 TanamSrome-
li (61 dasaqmebulidan). es adamianebi iyvnen
sxvadasxva asakis da sqesis, sxva dasxva
profesiis da muSaobis sxvadasxva staJis.

gamokiTxul TanamSromelTaTvis dasmu-
li kiTxvebi da miRebuli pasuxebi ixileT
cxrilSi 1.

am cxrilSi mocemuli pasuxebiT irkve-
va rom:
Ø Sps „agrojorjia“-Si samuSao ar

moswons 18 kacs, anu gamokiTxulTa _ 72%,
xolo Sps „italia konstruqcionSi“ – 5 kacs,
anu 25%-s;
Ø samuSaoTi kmayofili ar aris „agro-

jorjia“-Si 20 kaci, anu 80%, „italia kon-
struqcion“-Si ki yvela kmayofilia;
Ø Sromis pirobebi „agrojorjia“-Si

ar moswons 5 kacs anu 20%-s, „italia kon-
struqcion“-Si ki yvela kmayofilia;
Ø xelmZRvanelobis stili „agrojor-
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jia“-Si ar moswons 5 kacs anu 20%-s, „ital-
ia konstruqcion“-Si 8 kacs, anu 40%-s;
Ø „agrojorjia“-Si koleqtivs Sekru-

lad ar Tvlis 7 kaci, „italia konstruq-
cion“-Si ki 5 kaci, anu Sesabamisad 26 da 25
procenti;
Ø wardgenil moTxovnebs (direqciis

mxridan) samarTlianad ar miiCnevs „agro-
jorjia“-Si 15 kaci, anu 60%, „italia kon-
struqcion“-Si - 50% (10 kaci);
Ø Sroma-dasvenebis organizebiT „agro-

jorjia“-Si ukmayofiloa 13 kaci, anu 52%,
„italia konstruqcion“-Si - 75% (15 kaci);
Ø minimaluria Tanamdebobrivi dawin-

aurebis perspeqtivis imedi Sps „agrojor-
jia“-Si aqvs mxolod 1 kacs (4%-s), xolo

„italia konstruqcion“-Si 3 kacs, anu 15%-s;
Ø orive sawarmoSi xelfasis ganakveT-

ebis mimarT didi ukmayofi-lebaa. „agro-
jorjia“-Si amis ukmayofiloa dasaqmebul-
Ta 86% (22 kaci), „italia konstruqcion“-Si
- 12 kaci, anu 60%;
Ø igive mdgomareobaa premiebis ganaw-

ilebaSi. orive sawarmoSi gamokiTxulTa
saerTo raodenobidan premiebiT kmayofil-
ia mxolod 4 kaci;
Ø mmarTvelobiT gadawyvetilebebis

miRebaSi gamokiTxulTagan monawileobas
iRebs „agrojorjia“-Si erTi kaci (4%), „ita-
lia konstruqcion“-Si - 2 kaci (10%);
Ø arasamarTlianad miaCnia samuSao

datvirTvis ganawileba „agrojorjia“-Si -

cxrili 1

marTvis meTodiT da stiliT dasaqmebulTa kmayofilebis gamokvleva

Sps „agrojorjiasa” da Sps „italia konstruqcion”-Si

# kiTxvebi Sps 
„agrojorjia“ 
(25 respodenti) 

Sps „italia 
konstruqcioni

“ 
(20 respodenti) 

ki ara ki ara 
1 mogwonT Tqveni samuSao? 7 18 15 5 
2 kmayofili xarT samuSaos SedegiT? 5 20 20 - 
3 mogwonT Sromis pirobebi? 20 5 20 - 
4 kmayofili xarT xelmZRvanelobis stiliT? 20 5 17 8 
5 Tqveni koleqtivi Sekrulia? 18 7 15 5 
6 samarTliania TqvenTvis wardgenili moTxovnebi? 10 15 10 10 
7 kmayofili xarT Sroma-dasvenebis organizebiT? 12 13 5 15 
8 gaaqvT Tanamdebobrivi dawinaurebis perspeqtiva? 1 24 3 17 
9 kmayofili xarT xelfasiT? 3 22 8 12 
10 samarTliania premiebis da wanamatebis 

ganawileba 
1 24 3 17 

11 monawileobT mmarTvelobiT gadawyvetilebaTa 
miRebaSi? 

1 24 2 18 

12 samarTliania TanamSromlebs Soris datvirTvis 
ganawileba? 

8 17 6 14 

13 uSualo xelmZRvanelTan partnioruli 
urTierToba gaaqvT? 

4 21 3 17 

14 aris Sromis organizebaSi naklovanebebi? 20 5 15 5 
15 mogwonT generaluri menejeris Tvisebebi? 10 15 10 10 
16 mogwonT uSualo xelmZRvanelis Tvisebebi? 20 5 15 5 
17 yofila TqveniT ukmayofilo xelmZRvaneli? 3 22 2 18 
18 muSaobis Sedegebi aris marTvis stilze 

damokidebuli? 
23 2 18 2 

19 aris Tu ara konfliqtebi menejerebsa da 
TanamSromlebs Soris? 

10 15 10 10 

20 siaxlis danergva da gardaqmnebi 
TanamS rom lebTan SeTanxmebiT xdeba Tu ara? 

5 20 12 13 

21 erTguli xarT Tqveni organizaciis? 20 5 13 7 
22 mudmivad imuSavebdiT am organizaciaSi? 20 5 13 7 
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17 kacs, anu 66%-s, xolo „italia konstru-
qcion“-Si 14 kacs, anu 70%-s;
Ø uSualo xelmZRvanelTan partnioru-

li urTierToba aqvs „agrojorjia“-Si mxo-
lod 4 kacs, anu 16%-s, „italia konstruq-
cion“-Si ki 3 kacs, anu 15%-s;
Ø Sromis organizebaSi naklovanebebs

xedavs „agrojorjia“-Si 20% (5 kaci), „ital-
ia konstruqcion“-Si ki gamokiTxulTa 25%
(5 kaci);
Ø generaluri menejeris Tvisebebi ar

moswons „agrojorjia“-Si - 60%-s, „italia
konstruqcion“-Si - 50%-s;
Ø uSualo xelmZRvanelis Tvisebebi

ar moswons „agrojorjia“-Si - 20%-s, asevea
„italia konstruqcion“-Sic;
Ø gamokiTxulTa 88%-ma „agrojorjia“-

Si gamoacxada, rom xSiria misiT xelmZRv-
anelis ukmayofileba. igive Tqva gamokiTx-
ulTa 90%-ma „italia konstruqcion“-Si;
Ø orive sawarmoSi gamokiTxulTa 90%-

ze meti miiCnevs, rom maTi muSaobis Sedegebi
mmarTvelobis stilzea damokidebuli;
Ø kiTxvaze erTguli xarT Tu ara

Tqveni organizaciis da mudmivad imuSaveb-
diT Tu ara iq, orive organizaciis 70-90%-
ma dadebiTad gvipasuxes.

amis garda, am kiTxvariT davadgineT, rom
siaxleebis da gardaqmnebis ganxorciele-
ba TiTqmis ar uTanxmdeba da ar ganixile-

ba koleqtivSi, xSiria xelmZRvanel pireb-
sa da dasaqmebulebs Soris konfliqtebi
da sxva.

daskvna

mTeli am gamokvleviT im saerTo daskvnis
gakeTeba SeiZleba, rom am kompaniebSi Seqmni-
li atmosfero, romelsac koleqtivis mar-
Tvis stili da marTvis meTodi ganapirobebs,
ar aris keTilsasurveli. gamokiTxulTa
pasuxebidan Cans, rom orive kompaniaSi mar-
Tva aris centralizebuli, TanamSromelTa
mxolod 4-10% Rebulobs gadawyvetilebebis
miRebaSi monawileobas, arc datvirTva, arc
xelfasebi da arc premiebi ar aris samarTli-
anad ganawilebuli, koleqtivis partnioru-
li urTierTobebi xelmZRvanelTan dabal
donezea („agrojorjiaSi“ 16%, „italia kon-
struqcionSi“ – 15%). xSirad aqvs adgili
konfliqtebs da a. S. Cveni azriT, orive er-
Tobliv sawarmoSi saWiroa menejmentis sru-
lyofa, unda mowesrigdes Sromis pirobebi, sa-
muSao ganawildes samarTlianad, amaRldes
saxelfaso ganakveTebi fasebis zrdis para-
lelurad, moxdes TanamSromelTa CarTva gada-
wyvetilebebis miRebaSi, moxdes funqciebis del-
egireba maRali kvalifikaciis mqone Tanam-
Sromlebze, gafarTovdes direqtoratTan part-
nioruli urTierTobebi da a. S.
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SUMMARY

In the article - “Employment satisfaction by management method and style in functioning Georgian
joined ventures” is researched the working conditions of employment and the problems that are actual in working
organizations according to the example of two joined ventures, to share salaries and bonuses fairly, to be devoted
to work and company and to be satisfied with the manager and working style and so on.

As the research shows, 72% of people aren’t satisfied with their work, 52% of them -with the schedule of
working and holiday, 86% -with their salaries, 20% of them don’t like the style of management, 66 % think that
working hours aren’t fairly distributed and 88 % don’t like manager’s manners and etc.

According to the results of survey it is drawn the conclusion that there isn’t pleasant atmosphere in above-men-
tioned joined venturies.

Key words: Employment satisfaction, Joined Venture, Management Style, Management Method.
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